PROCEEDINGS OF THE RED LAKE COUNTY BOARD OF COMMISSIONERS
April 14, 2026
Pursuant to adjournment of its last meeting, the Red Lake County Board of Commissioners duly met in regular session at the Courthouse in Red Lake Falls, MN on April 14, 2026 at 10:00 am.
 
CALL TO ORDER
Chairman Eric Mickelson called the meeting to order. Commissioners present: Al Remick, Chuck Flage, Tony Gerardy, Andy Moran and Eric Mickelson. The Pledge of Allegiance was recited.

APPROVAL OF AGENDA
Commissioner Flage moved, seconded by Commissioner Remick and carried unanimously to approve the agenda with the following additions:
	-Seasonal Liquor License Renewal under Auditor
	-Step Increase under Human Resources

HIGHWAY ANNOUNCEMENTS
Taylor Amiot, County Engineer conducted a bid opening at 10:00 a.m. for the 2026 annual equipment rental rates. Bids were submitted by 10 contractors: Brault Construction, Brooks Excavation and Landscape LLC, Davidson Ready Mix & Construction Inc., K&K Trucking Inc., Olson Construction, Olson Construction TRF Inc., Quality Spray Foam LLC DBA Anderson Excavating, RJ Zavoral & Sons, Inc., Ryan Sherman, and Triple D Construction. Amiot explained that the purpose of the bid solicitation is to ensure the County has access to equipment as needed. He recommended approving the ten bids contingent upon receipt of proof of liability insurance. Commissioner Gerardy moved, seconded by Commissioner Remick, to approve all qualifying bids for use in 2026. The motion carried.
Amiot presented a Memorandum of Understanding (MOU) with the City of Brooks for Project No. 063-651-004 (reclamation, bituminous surfacing, grading, curb and gutter, lighting, and drainage improvements) for approval. Commissioner Flage moved, seconded by Commissioner Moran, to approve the MOU. The motion carried.

SHORELAND PERMIT APPROVAL
The Board considered a Shoreland Permit application from Lincoln Olson for property located in Section 5 of Gervais Township along the Red Lake River. The proposed project includes construction of a pole barn to be used as a horse arena. Tanya Waldo, District Manager, RLC SWCD, reported that the application was reviewed and measurements were taken and verified to ensure compliance with the County Shoreland Ordinance. Following discussion, Commissioner Gerardy moved, seconded by Commissioner Moran, to approve the Shoreland Permit as presented. The motion carried.

HUMAN RESOURCES ANNOUNCEMENTS
The Board considered a personnel recommendation to advance Devin Paradis from Step 1 to Step 2 effective at the start of the most recent pay period, based on prior experience. Commissioner Moran moved, seconded by Commissioner Gerardy, to approve the increase. The motion carried.
The Board also considered a step increase for Kurtis Ellefson from Step 2 to Step 3, effective in October 2025, with associated back pay in the amount of $101.55. Commissioner Flage moved, seconded by Commissioner Moran, to approve the adjustment and back pay. The motion carried.
The Board reviewed a request regarding the potential transfer or donation of leave between employees for family-related needs. After discussion, consensus of the Board was to not allow leave donation outside of existing Family and Medical Leave Act (FMLA) policy. The Board supported the use of flexible scheduling, where feasible, to accommodate.

MINUTES
Commissioner Remick moved, seconded by Commissioner Flage, and carried unanimously to approve the minutes from the meeting on March 24, 2026. 

EXPENDITURES
Commissioner Remick moved, seconded by Commissioner Gerardy, and carried unanimously to approve the following expenditures for the period:

Vendor						Amount
Fertile Building Center, Ltd.			$  5,293.75
Forks Freightliner				$  4,966.54
H&L Mesabi					$31,488.00
Oftedahl Overhead Doors			$  2,000.00
RDO Equipment Co.				$  2,260.77
Red Lake County Co-op				$  5,685.71
Stantec Consulting Services Inc			$  6,880.50
Thibert Chevrolet, Inc				$15,538.23
23 Payments less than $2000			$  8,154.69   
TOTAL					$82,268.19

COMMITTEE REPORTS
Remick – Alluma, Personnel Meeting, Tri-County Corrections Advisory
Flage – Northwest Regional Development Commission
Gerardy – RLC Soil & Water, Local Work Group with NRCS, Emardville Township Meeting
Moran – Personnel Meeting, Tri-County Community Corrections
Mickelson – RLC Fair Board 

AUDITOR ANNOUNCEMENTS
Auditor, Kelsey Gervais provided the board with an update on the current budget status for the year. Some accounts appear elevated due to early apportionments or anticipated expense, while other departments are tracking as expected. 
The Board considered establishing a cannabis retail registration fee for low-potency hemp product sellers within the County. Gervais recommended setting the fee at $125, the maximum allowed by statute. Commissioner Gerardy moved, seconded by Commissioner Flage, to approve the $125 registration fee. The motion carried.
The Board considered approval of the seasonal liquor license renewal for The Landing at the Bend for the upcoming season. Approval is contingent upon receipt of payment in the amount of $1,250.00 and proof of insurance. Commissioner Moran moved, seconded by Commissioner Remick, to approve the license. The motion carried.

ADJOURNMENT
A motion was made by Commissioner Gerardy, seconded by Commissioner Remick, and unanimously carried to adjourn the meeting at 12:00 p.m. The next regular meeting of the board is scheduled for Tuesday, April 28th 2026, at 10:00 a.m.
 
Attest:													
	Kelsey Gervais, County Auditor			Eric Mickelson, Chairman
							Board of Commissioner
